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Goals and Objectives for Functional Areas for FFY2020 
 

 
 
 

I. Vendor and Farmer Management 

 

1. Reauthorize 100% of all retail stores that are due for reauthorization. 

 

2. Achieve 100% training of all WIC authorized stores. 

 

3. Monitor competitive and maximum allowable pricing to assure cost containment. 

 

4. Evaluate PA’s vendor peer group selection to assure achievement of maximum cost 
containment. 

 

5. Maintain MOU with the Health and Human Services Delivery Center (HHS DC) for 
the transmission of Retail Store Authorization Unit data from the current MIS 
(QuickWIC)system to the new MIS system (PENN). 

 

6. Complete 100% of new store agreements, containing EBT language, prior to initial 
training and collect all agreements at initial training. All new stores will get a 
Vendor Assistant account prior to initial training.  

 

7. Prepare to facilitate the EBT Retailer Enablement and Certification process for 
vendors and help prepare remaining vendors for related EBT activities. 

 

8. Utilize established procedures to reimburse vendors for single-function EBT 
devices. 

 

9. Terminate a Vendor Readiness Period for the EBT implementation. 

 

10. Develop additional selection factors (e.g. use of GIS Mapping to identify 
transactions for participants that don’t live in the vendor zip code) in MIS (PENN) 
to identify vendors for compliance investigation. 

 
11.  Conduct compliance investigations on 5% of the authorized vendors as of October 

1, 2020. 

 

12.  Continue to provide the appropriate FNS office with notice of vendor 

disqualifications within 15 days after all vendor appeal options have been 

exhausted. 

 

II. Nutrition Services 

 

1. FFY20 BF Goal: To complete a needs assessment to evaluate how staff are 
conducting breastfeeding assessments using the PENN system over the past year.  



2  

The Local Agency Breastfeeding Coordinator or designee will develop a plan to 
monitor staff to see how they are doing with breastfeeding assessments using the 

PENN system and determine need for additional trainings, changes in staffing or 
clinic flow, or recommendations for enhancements based on findings. 

 
2. FFY20 NE Goal:  To evaluate how staff are doing with conducting WIC assessments 

in PENN and determine needs to help improve their confidence, competency and/or 
efficiency.  During FFY20, the Nutrition Education Coordinator (NEC) or designee 
will evaluate how staff are doing with assessment in PENN and begin to develop a 
plan to address problems and concerns. 

 
3. Research opportunities to integrate a tele-health model into nutrition services and 

develop a framework for acceptable phased implementation by interested local 
agency providers. 

 

III. Management Information System (MIS) 

 

1. Expand on the successes of SAS implementation and utilization to include reporting 
and tracking regarding transitioning to a new Management Information System 
(PENN). 

 
2. Continue the development of the SAS dashboard for use by state and local agency 

users after eWIC state wide implementation. 
 

3. Continue to gather and enter PA-WIC authorized vendor banking information into 
PENN in anticipation for eWIC implementation (rollout).  Monitor and enter changes 
in banking information as necessary. 

 

4. Work closely with PA-WICs Information Technology associates on the deployment of 
the new tablet for the Local Agency Retail Store Coordinators and the vendor related 

forms located on the tablet for authorization, reauthorization and monitoring purposes.  
 

5. Evaluate workload associated with  the Electronic Benefits Transfer (EBT) System and 
determine full time equivalents required to perform related tasks.   

 

 6. Continue to maintain the Authorized Product List (APL) for WIC allowable foods for 
purchase by PA-WIC participants.  Continue to be in direct communication with WIC 
authorized stores who submit Universal Product Codes (UPC’s) for items they feel 
should be on the APL (approve or deny those items after consulting with the Nutrition 

section). 
 

IV. Organization and Management 

 

1.     Maintain 90% compliance of mandatory training completion among all Bureau staff. 
 

2.     Update “to-be” business process to reflect changes required by EBT and streamline 
work for efficiency.        
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3. Continue to grow and evaluate field office functions of the Greensburg and Reading 
offices as appropriate. 

 

4. Continue to evaluate and implement “span of control” as appropriate.  

 

V. Nutrition Services and Administration (NSA) Expenditures 

 

1. Continue SAS to monitor NSA, Food, OAF and National Office expenditures closely 
to ensure grants are fully utilized and reported accurately and timely to USDA/FNS. 

 
VI.  Food Funds Management 

 

1. Continue the use of SAS with our food fund reconciliation to better manage food 
funds. 

 

VII. Caseload Management 

 

1. Continue to use SAS participation monitoring to provide better projections and work 
toward fully automating participation assignments. 

 
VIII. Certification, Eligibility & Coordination of Services 

 

1. Increase participation by utilizing MOU with DHHS for sharing adjunctive 

eligibility data. 

 

2. Establish a framework for integrating tele-health into existing service models to 

mitigate participant travel and time barriers. 

 

IX. Food Delivery and Food Instrument (FI) Accountability and Control 

 

1. Continue to utilize PA’s overcharge recovery system to prevent food package cost 
increases by limiting the cost of foods to the established maximum allowable 
prices. This eliminates the need to limit the variety or selection of WIC allowable 

foods to maintain cost neutrality. 
 

X. Monitoring and Audits 

 

1. Complete retail store management reviews at 12 local agencies. 
 

2. Complete program reviews at 12 local agencies. 

 

3. Complete fiscal management reviews at 24 local agencies. 
 

 

XI. Civil Rights 

 

1. Continue to utilize the standard nondiscrimination statement as appropriate. 
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• Electronic benefit transfer (EBT) and/or EBT implementation . If the State agency has not yet 

implemented EBT statewide, it must reference its current Advance Planning Document.  

 

Within FFY2019, PA will complete User Acceptance Testing, Pilot Go-Live and Evaluation, and 

implementation in four of the five regions after Pilot.  Below are the key milestones based on the 

IAPDU submitted in March 2018: 

 

o User Acceptance Testing 

▪ EBT-Focused UAT: June 11 – July 13, 2018 

▪ State Agency UAT: July 30 – August 17, 2018 

▪ Local Agency UAT: September 24 – December 7, 2018 

o Pilot Go-Live: February 18, 2019 

o Region 1 Go-Live: July 15, 2019 

o Region 2 Go-Live: August 5, 2019 

o Region 3 Go-Live: September 3, 2019 

o Region 4 Go-Live: September 30, 2019 

o Region 5 Go-Live: October 28, 2019 
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FFY 2020 State Plan - Outreach and Public Meetings Report 

Statewide Outreach Goal and Objectives for FFY 2019 and FFY 2020 are as follows: 

FFY 2019 Statewide Goal: Maintain Caseload through the Implementation of eWIC and 

the PENN System 

The 24 local agencies shall complete the required Objective 1 and select at least one more 

objective from the list below. The State Agency will continue to support the National WIC 

Association (NWA) Recruitment and Retention Campaign for the next three years.  

Required Objective 1: By May 31, 2019, promote eWIC to current participants six 

months before your region rollout. 

Objective 2: By July 31, 2019, promote eWIC to stakeholders and community partners so 

they can support and help you promote eWIC to families they serve. 

Objective 3: By July 31, 2019, the local agency will enhance their partnership with the 

local OB-GYNs, hospital clinics and pediatricians. 

Objective 4: By March 31, 2019, review clinic flow to maximize the number of 

participant slots available before rollout in your region.   

Objective 5: By July 31, 2019, the local WIC agency will collaborate with Early Head 

Start/Head Start, Healthy Start, Nurse Family Partnership or other home visiting 

programs. 

FFY 2020 Statewide Goal:  Increase Caseload after the eWIC Rollout 

The 24 local agencies shall complete the required Objective 1 and select at least one more 

objective from the list below. 

Required Objective 1: By May 31, 2020, the local agency will market the eWIC program to 

new and former participants. 

Objective 2: By May 31, 2020, the local agency will market the eWIC program to 

community partners and stakeholders.  

Objective 3:  By May 31, 2020, the local agency will promote eWIC through media 

advertising (radio, TV, online, press releases, bus, etc.). 

Objective 4:  By May 31, 2020, conduct a needs assessment to evaluate the current clinic 

flow to determine if the clinics are maximizing appointment slots after implementation.  
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The evaluation of the statewide goal to maintain caseload through the implementation of eWIC 

and the PENN system during FFY 2019 is on-going. After a successful pilot, Pennsylvania will 

start their roll-out of eWIC in the first region of the state on July 15, 2019 and will have 

implemented eWIC statewide by the end of October 2019.  Pennsylvania had an increase in 

participation during the months of March, April and May 2019 and is currently serving a little 

over 200,000 participants. The statewide goal is to continue increasing caseload during FFY 

2020 after the completed roll-out of eWIC.  

Pennsylvania continues to participate in the National WIC Association (NWA) Retention and 

Awareness Campaign. NWA completed a preliminary report regarding their Retention Campaign 

from 2016 to 2018, which included facts about some of the reasons for a decline in WIC 

participation nationwide.  1. Declining birth rates – PA birth rate has dropped 42 percent since 

2007.  2. Decreased unemployment – PA unemployment dropped .30 percent in the last year.  3. 

Federal attacks on immigrants’ use of health and nutrition programs – This has affected 

Pennsylvania on a smaller scale than other states. Pennsylvania has not had as great a decline as 

some other states and ranks seventh in participation among the 90 WIC State Agencies.     

In FFY 2019, the State Agency is preparing a media plan to support each region after a 

successful roll-out of eWIC by promoting eWIC in the counties through TV, radio and outdoor 

advertising. The advertising will be aired regionally from August FFY 2019 through April FFY 

2020 as we strive to reach our goal of increasing participation statewide after the roll-out of 

eWIC.    

In FFY 2019, the State Agency Division of Regional Territory Coordination has also enhanced 

outreach in their regions by reaching out to local municipalities and township government offices 

to promote WIC in the local communities. Some offices have requested WIC brochures to be 

available for walk-ins, while over 80 offices have posted WIC ads at no charge on their websites 

and in their newsletters.  This initiative has reached out to over 240 offices so far and is helping 

to reach and educate people who may qualify for WIC and don’t know it.    

In 2019, the local agencies worked on objectives to promote eWIC to participants, stakeholders 

and community partners and some local agencies took on the task of reviewing clinic flow to 

maximize the number of participant slots available before roll-out in their region. All the 

agencies continued collaborating with Head Start (HS) and Early Head Start (EHS) programs, 

medical health care providers and many community and social service agencies. They have 

participated in many local community events and health fairs to increase the awareness of WIC 

and to recruit eligible families.  

All the local agencies will continue to promote the value of WIC to other partners through 

community outreach, local exhibit opportunities, press releases, newspaper ads and other types 

of media. In FFY 2020, the local agencies will evaluate their objectives for FFY 2019/2020 and 

submit their completed outreach plans starting July 1, 2020 through September 15, 2020. 

The State Agency will continue to provide a WIC liaison to be a resource exhibitor or 

attendee at statewide conferences, summits and meetings throughout FFY 2020.   
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The conferences and meetings attended as a WIC exhibitor or attendee during FFY 2019 are as 

follows (approximate attendance is included): 

• The Center for Schools and Communities - Statewide Family Support Conference - 225+

• The Center for Schools and Communities - 2019 Extra Learning Opportunities

Conference – 350+

• Pennsylvania Department of Agriculture - Farm City Day - 1,200+

• Pennsylvania Association of School Nurses and Practitioners - 250+

• Annual Gaudenzia Women and Children’s Conference - 400+

• 2019 Pennsylvania Public and Community Health Annual Conference - 240+

• 2019 Migrant Education Program and English as a Second Language Conference - 300+

• 2019 Education Leading to Employment and Career Training (ELECT) Statewide

Conference - 170+

• PA Workforce Development Association 35th Annual Employment Training and

Education Conference - 1,000+

• Pennsylvania Medical Home Initiative Conference

• Nurse Family Partnership Training Conference - 250+

• Keystone 10 Initiative - 2nd Annual Breastfeeding Summit - Provided WIC materials

• Mental Health and Wellness Conference - 275+

• PA Nutrition Education Network Annual Conference - 300+

• Annual Early Childhood Education Summit - 1,000+

• The Center for Schools and Communities - Homeless Conference - 250+

• The Center for Schools and Communities – PA Safe Kids Conference - 200+

• Pennsylvania Farm Show - Almost 5,000 children

• Pennsylvania Opioid Symposium - 150+

• Pennsylvania Refugee Health Consultation - 175+

• OCDEL Home Visiting and Family Support Stakeholder Meetings - 50+

As opportunities arise, the State Agency will pursue other conferences and continue providing 

our outreach materials (brochures, posters, WIC folders, etc.) to other professionals serving 

potential WIC families.  To improve access to WIC for the migrant and immigrant populations, 

we completed the translation of outreach and other pertinent WIC materials into other languages 

and uploaded the materials to pawic.com.  They include Arabic, Chinese, Vietnamese, Swahili, 

Somali, Burmese, Napoli, Russian and Spanish.   

In 2019, Pennsylvania WIC continued to collaborate with Nurse Family Partnership, PA Home 

Visiting programs, PA Education for Children and Youth Experiencing Homelessness, Early 

Learning Resource Centers, Child and Adult Care Food Program providers, Migrant Education, 

Center for Schools and Communities and Department of Education, Agriculture and Human 

Services. Pennsylvania WIC also participated in the 103rd Annual Farm Show where almost 

5,000 children had the opportunity to participate in games focused on healthy food and 

beverages as well as increasing physical activity.  The Farm Show was an excellent venue to 

promote WIC to families and other community programs.   

The State Agency conducted eleven public meetings in 2019 to receive comments and 

recommendations for the State Plan and the WIC Program in general.   
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The meetings were held from 10:00 a.m. to 3:00 p.m. as follows: 

• May 1, 2019, Home Nursing Agency, 206 West Plank Drive, Altoona, PA 16602

• May 1, 2019, Maternal and Family Health Services, Inc., 15 Public Square, Suite 600,

Wilkes-Barre, PA 18701

• May 1, 2019, South Central Community Action Program, Inc., 533 South Main St.,

Chambersburg, PA 17201

• May 2, 2019, Chester County Government Services Building, 601 Westtown Road, Room

250, West Chester, PA 19380

• May 2, 2019, UNFHCC Erie County WIC Program, 1720 Holland St., Erie, PA 16507

• May 7, 2019, Southwestern Pennsylvania Human Services, Inc., 300 Chamber Plaza,

Charleroi, PA 15022

• May 21, 2019, Bradford Area Public Library, 67 Washington St., Bradford, PA 16701

• May 21, 2019, NORTH, Inc. Philadelphia WIC Office, 1300 W. Lehigh Ave., Suite 104,

Philadelphia, PA 19132

• May 22, 2019, WIC of Beaver County, 140 Beaver Valley Mall, Rt. 18, Monaca, PA 15061

• May 23, 2019, Hamilton Health Center, 110 S. 17th St., Harrisburg, PA 17104

• May 30, 2019, Community Progress Council, Inc., 130 Market St., York, PA 17401

The Department of Health published a sunshine notice of the public meetings in the 

Pennsylvania Bulletin, the official government publication of the Commonwealth.  The meeting 

notice was placed on the Pennsylvania WIC and Department of Health WIC websites and in the 

following newspapers: Altoona Mirror, Bradford Era, The Public Opinion, The Daily Local, 

Philadelphia Inquirer, Post-Gazette, Citizens’ Voice, Tribune Review, Patriot News and The 

Erie Times.  In addition to these announcements and advertisements, approximately 2,025 

notices were mailed or emailed to various health and human service agencies across the 

Commonwealth inviting individuals wishing to comment on the WIC Program to do so in person 

at the public meeting or by submitting written comments to the state agency by May 31, 2019.  

Agencies contacted included community organizations, Head Start and other home visiting 

programs, social service programs, professional organizations and health care providers. 

The State Agency issued a memorandum to the local agencies, which outlined approaches to use 

to involve WIC participants and health professionals in the public meeting process.  Local 

agencies were requested to post notices of the public meeting at clinic sites during the months of 

April and May 2019 and they also gave participants the opportunity to provide written 

comments.   
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